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PRACOWNIA PROJEKTOW
ORGANIZACJI BUDOWY

PRZY ZJEDNOCZENIU BUDOWNICTWA
Z'AK¢tADOW C HPE M I/C"Z N;Y C'H

Warszawa, ul.' Lindley’a 16. Tel. 28-04-41 w. 245. Telex. 081-569.




BUDIMEX

POLIMEX

DON'T FORGET! “SYSTEM' ma-
kes all the services listed in this
leaflet, available its sole agents
are:

Foreign Trade Company of Building
Industry, Warszawa, Zuwaria 3/5, te-
lephone: 2105, telegrams: “BUDIMEX
WARSZAWA"’, teletype PL 813473

Polish Export and Import Company
for Machines Warszawa, Czackiego 7.
telephone: 268001, teletype: 81371,
81274, telegrams: ‘‘POLIMEX Warsza-

wa




GENERAL INFORMATION

Economic and Organisational Colsuntants for the
Building Industry, “SYSTEM’’ is an organisation spe-
cialising in full-range economy studies related to
construction of large-scale industrial buildings, and
especially those designed for chemical industries.
The range of practical activities of “SYSTEM"’ prepa-
red by the staff of experts, consists of the development
- of economic studies and those of instructional cha-
racter, mainly connected with the dynamic manage-
ment methods, design techniques, organisation and
elektroctronic data processing, serving the needs of
the building industry “SYSTEM" has at its disposal
a staff of highly specialized experts and it is in close
co-operation with a number of scientific and research
institutes in this country and abroad, thus being able
to apply the latest techniques in the field of organisa-

tion and management.
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The basic activities of “SYSTEM" comprise of:

— the full-range elaboration of organization schemes
for large-scale industrial buildings, based on the
use of PERT and CPM methods as well as, ““SYSTEM"’
developed programs of organization

— application of operational studies for investment

projects (management techniques, transport pro-

blems etc.)
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The wide use of computer techniques
and the highly professional staff em-
ployed, allows “SYSTEM'’ to offer the
following services:

— scheduling of construction and or-
ganization of equipment assembly
together with multi-version activity-
event networks, and project pro-
gramming analyses

consulting services for the optimum
evaluation of tenders sent in by con-
tractors

current programming and updating
of construction projects based on
periodic computations and network
analyses

consultation of management, and co-
-ordination of investment projects.
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“SYSTEM" is respon-
sible for the prepara-
tion of organizationand
management programs
and schemes for virtu-
ally all Polish chemical
plant’s construction.
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Among many others, “SYSTEM’' has prepared the

organization and management schemes for:

— Petrochemical Rafineries at Ptock with production
autput amounting to 9.000.000 tons per annum,

— Nitrogen Chemical Works in Kedzierzyn and Tarnéw,
duction autput amounting to 700 tons per day of
nitrogen being fertilizers,

— Complex Fertilizer Works ““Police’” with production
autput amounting to 1.000.000 tons per annum,

— Nitrogen Chemical Works in Kedzierzyna and Tar-
néw,

— Sulphurie Acid Plant ““Police’” with production
amounting 1.000.000 tons per annum.
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"“SYSTEM' has at its disposal, programs and complete
computer facilities enabling the execution of the fol-
lowing:

— ‘estimations of proiect’s duration.

— determination of the critical paths
in the course of constructlon in the
field

— studies on the costs of optimization,

— proper allocation of financial resour-
ces,

v v v v

-5001471

Ce0la?t
14.“ o 71
‘-OCILG'O
17601471
280002471

2860271

14.02471
2B8e02471
28e02¢71

Bellal0

5601671
17001!71
31e0107}
S1e01a74




— efficient control of the project

— dynamic management.

} — co-ordination of actual construction,
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RESOURCES

TESTING:
- ISN'Te¢ TOO B'G
—ISN'T C TOO SMALL

THE SCALE OF THE UNIT
RESOURCE CONSUMPTION

ACCEPTED
RESOURCES
EARLIEST CONSUMPTION

START DATES

LATEST START

DATES T- TESTING DATE
o(— QUANTITATIVE ADVANCE DECELERATION
b- TIME LAG
——2_ RUN LIMIT AFTER THE TERM OF EVALUATION
.~ NECESSARY CORRECTION OF RESOURCE CONSUMPTION

TIME

RUN BUILDING ANALYSIS

} “SYSTEM’’ has computer programs available which
enable to receive the analysed results in the form of
traditional graphic harmonograms or eso-graphs, as
well as in the form of instructions for contractors.




QUESTIONAIRE

Subject of elaboration: type of in-
vestment project.

Technical specification of the pro-
ject — possibility of schematic dra-
wing. '

Scope of the project — investment
costs expressed in technical terms
or in the form of capital outlay,
project timetable.

Required scope of elaboration of
the project, and realization of its
delivery terms.

"Description of the site — configura-
tion of the site, kind of subsoil,
technical installations etc.

Brief information regarding the con-
tractors.

General remakrs

Please answer the questionnaire overleaf, and post to
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~ IF YOU WANT TO BUILD AND SAVE

TIME MATERIAL

LABOUR AND MONEY

WRITE TO EXPERTS!
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